Minutes for the AGM – Wed 5th October 2011
Officials Reports:
Peter

·  A good year, new people and the club is stronger

· Some great success:

1. Phil & Tom’s Mont Blanc event

2. The Summer Handicap

3. Dave Robson’s long runs & marathons

4. Alister, Jacqui & Lindsay – triathlons(?)

Kathryn:
· Huge influx of women this year  - many quite fast
· Emphasis on camaraderie & support

· A determination to achieve

· Lots of success in marathons/ half  marathons

· Achievements such as Great Highland Way, Swaledale

Treasurer:
· Stef needs photographs from a few stragglers
· Account healthy with £2307 – suggestions for how to spend it??

· £239 on coaches

· Still have flag to buy

· Kit to be sold

· Court Inn Clamber has made a small profit

Transport Manager:
· Good support for the 4 coaches put on

· Transport is non-profit making so Brampton to Carlisle coach can cost £5 per head

· Andy would encourage members suggesting coaches for events and viability csn be considered

· Suggested coach for some HL events. GNR profits can subsidise.

· P Evans suggested Alnwick

· Northerns (XC) are at Pontefract this year. Coach?

· Andy offered to co-ordinate car sharing for events

Kit:
Zoe reported mostly good response for the new club vests – more comfortable, cooler. However it is not compulsory to buy a new vest to run HL or any future race. Cost of new vest £17. T shirts can be worn underneath but for HL it has to be a vest – not a club T shirt 
other items of kit we should be aware that there is a minimum order of 5 per size. Club shorts are available at £5 – only S & M sizes left.

Cross Country Captains:
Last year was an excellent season. Male team had the best result ever – 6th in division 2. An average turnout of 25 per event.
We were represented at Nationals/ Northerns/ North Easterns, North East Vets
Women came 3rd overall. Good performances recognised from Fiona, Nina & Keri.

Good team spirit! Good support from men.

Election of Officials:
The current officials are to continue with the exception of Women’s Captain. Kathryn felt she would like to step back for family reasons and so Claire has agreed to take her place.

The club gave thanks to Kathryn for the work she has done as captain and continued support will be offered to Claire.

Newer members are still encouraged to get involved in the running of the club and to consider volunteering for some of the officials’ roles.

Grand Prix:
Shaun reported back on behalf of John Hutchinson. The Winners & runners up of the 4 categories were outlined. The overall winners were – Alister & Nina.
A detailed summary of the Grand Prix results will be on the website.

Registration of new members, membership to MC & Payment:

David has spoken to MC & it is hoped that the building work will be finished by 27th Oct. Swipe cards will be issued soon. The barriers (swipe cards) will initially be for changing rooms & toilets. There is to be no change in MC fees this year & we are paid up until next August.

However, the club has accepted that the £42 MC membership fee should be paid by everyone unless they never train at MC whether it be through work commitments (e.g. Colin) living out of the area (e.g. Donna) or by personal choice (e.g. Alan Purves). Members of DU Fitness who pay for MC access 24/7 are exempt from the £42 as are those University staff who pay separately for MC membership. MC regards our membership like any other sports or leisure club – if you come down occasionally then you pay. That includes simply parking your car. Please remember it’s less than £1 a week. Swipe cards are to be introduced soon and will only be issued to those who have joined MC in some form.
Alister’s 10K:
Alister would like to organise a Durham 10k. The workload could be shared by DCH&Ac. However, the difficulty in gaining a permit was raised. Anyone interested should contact Alister.
Social Events:
The importance of social events was raised.

Members were invited to consider organising Sunday runs/ Walks to get runners and their families & friends together for a pleasant Sunday outing.

Volunteers to organise the club Christmas party were requested!!

Nigel advertised his bunkhouse weekend.

London Marathon Numbers:
There are LM numbers made available to running clubs. We get three. So those runners who have been rejected from the race can go into the draw for the 3 club numbers. The draw will be made on the day of our Christmas Handicap in the Court inn.
Brampton entries:
Peter will be doing a club entry which gives 10% reduction from the normal full price. You need to get your entry to Peter by next Wednesday. There is a link on the website to the entry form.

Runner of the year:
Already published but the current winners and the history is on the website.

AOB:
· Should we have a club Facebook page/Twitter? Some discussion needed. Phil Owen offered to manage it.

· Thanks given to website managers.

· Winter dayglo wear advised
